


Safety

Product Responsibility
and Patient Safety

Patient safety remains the highest priority for CIM med.

The company develops mounting solutions specifically designed for critical hospital environments with a strong focus on:
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Infection Hygiene Product
safety

prevention compatibility Reliability

Patient safety remains the highest priority for CIM med.

The company develops medical mounting solutions specifically designed to support
infection prevention, hygiene compatibility and patient safety in critical healthcare
environments.

Comprehensive risk management processes support compliance with all applicable
medical device regulations and quality standards. Product safety is ensured
throughout the entire product lifecycle, from product development and supplier
qualification to manufacturing, final inspection and post-market surveillance.

All medical products are developed and manufactured within an ISO 13485 certified
quality management system and in compliance with applicable medical device
regulations.

The majority of complaints related to:

e Minor surface imperfections
e Missing accessory packs
e |ncorrect deliveries

Employees and suppliers received additional training and process
instructions in order to minimise future occurrences and
continuously improve quality performance

These results underline CIM med’s commitment to delivering
safe and reliable medical technology solutions.
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Targets and Outlook

ESG Targets and
Outlook 20262027

The following ESG targets translate CIM med's sustainability strategy into concrete objectives
for 2026—-2027. Progress is reviewed regularly by Executive Management as part of the
company's management review process and continuous improvement activities. The targets
will be updated where necessary to reflect changing regulatory requirements, stakeholder

expectations

and business priorities.

Environmental Targets

°°°°°°°°°

Target Status Timeline
Company-wide C02 assessment implementation In preparation 2026-2027
Full transition to digital product and assembly instructions Planned 2026
Further expansion of hybrid and electric vehicle fleet Planned 2026-2028
Continued digitalisation and waste reduction initiatives In preparation 2026-2027
Social Targets

Target Status Timeline
Further increase female workforce representation In progress 2027
Expand employee training activities In progress 2026
Continue health and safety improvements In progress 2026
Further improve work-life balance initiatives In progress 2026
Governance Targets

Target Status Timeline
Continued annual UN Global Compact reporting In progress 2026
Expansion of supplier sustainability agreements In progress 2026/2027
Further ESG reporting development and KPI expansion In progress 2026/2027
Strengthening ESG KPI monitoring and environmental data collection  In progress 2026

GRI REPORT 2025

CIM-MED.COM

23



Conclusion

Sustainability is an integral part of CIM med's long-term business strategy and reflects the

way we develop products, manage our operations and work with our customers, suppliers
and employees.

During 2025, we achieved further progress across all ESG dimensions — from expanding
renewable energy use and introducing product carbon footprint assessments to

strengthening responsible supply chain management, employee development and patient
safety.

As a manufacturer of medical mounting solutions, we believe that sustainability extends
beyond environmental responsibility. Safe, reliable and hygienic products, responsible

corporate governance and long-term partnerships are equally important contributions to a
more sustainable healthcare sector.

CIM med will continue to integrate sustainability into its business decisions, further

develop its ESG management system and create long-term value for customers, employees,
business partners and society.

Together we create
sustainable value
for people and healthcare
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Index

Reference to
GRI Standards 2021

The report has been prepared with reference to the GRI Standards 2021.
The following GRI disclosures are addressed within this report:

GRI Standard Disclosure

GRI 2-1 Organizational details

GRI 2-2 Entities included in the reporting

GRI 2-3 Reporting period, frequency and contact point

GRI 2-5 External assurance

GRI 2-6 Activities, value chain

GRI 2-9 Governance structure and composition

GRI 2-12 Role of the highest governance body in overseeing sustainability 11

GRI 2-13 Delegation of responsibility 11

GRI 2-22 Statement on sustainable development strategy 3

GRI 2-23 Policy commitments 10-11
GRI 2-24 Embedding policy commitments 10-11
GRI 2-29 Approach to stakeholder engagement 12

GRI 3-1 Material topics 12

GRI 3-2 Process to determine material topics 12

GRI 305 Emissions 13-15
GRI 306 Waste 16

GRI 308 Supplier environmental assessment 21

GRI 401 Employment 17

GRI 403 Occupational Health & Safety 17,20

GRI 404 Training & Education 17-18
GRI 405 Diversity & Equal Opportunity 17

GRI 407 Freedom of Association and Collective Bargaining 11,21

GRI 408 Child Labor 11,21

GRI 409 Forced or Compulsory Labor 11,21

GRI 414 Supplier social assessment 21
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CIM med GmbH

Euro-Industriepark
Margot-Kalinke-Str. 9
80939 Munich / Germany

T +4989.978 94 08-0

CIM med Inc.

University Executive Park
301 McCullough Drive, Suite 400
Charlotte NC, 28262 / USA

T +17042210721

info@cim-med.com
www.cim-med.com




